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Summary

Extensive management, project management and consulting experience in banking, insurance, real estate and
the public sector

Specialties

Startups

Corporate and Business Strategy

Financial Management and Investments

Cost Reduction and Turnaround Management
Business Process Management

Business Performance Improvement

Program and Project Management

Business Continuity

Business Cases and Business Plans
Professional Training
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Experience

2013 to date Managing Director, SIDCO

2010to 2012 Real Estate Management & Development, Privately Held Real Estate Company
Interim Management & Consulting, Privately Held Consulting Company

2001 to 2009 Senior Consultant and Project Manager, Logica
Worked for: Johnson & Johnson, Sanoma, Logica, Cevora, INAMI, AXA, FODFIN, AXA Tech,

NMBS-Holding, European Commission
2000 to 2001 Managing Consultant, EDS
1998 to 2000 Managing Director, Textran

1989 to 1997 Manager of several Departments, Fortis

Department Manager Sales Development and Support
Operations Manager Employee Benefits

Managing Director AG Credit

Project Manager Banking & Insurance

Department Manager Investment Methods

Product Manager Loans

Staff Consultant Corporate Planning & Development
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1985 to 1989 Deputy Advisor, Paribas Bank

1978 to date  Visiting Professor, Universities

Corporate Finance at the University of Brussels
International Finance at Northwestern University

Financial Institutions & Markets at Northwestern University
Operations Management at Purdue University
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Studies

Ph.D in Finance, Northwestern University (USA), 1984
Master of Science in Management, Purdue University (USA), 1977
Commercial Engineer Solvay (Hons), University of Brussels, 1976
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Additional Training

Mergers & Acquisitions, Managing a Medium Size Company, SAP Basics & SAP SD, IAS-IFRS, Project &
Business Process Management, Balanced Scorecard, Business Excellence, Responsibility of Directors, Competition
Analysis, Quality Management, Planning & Control, ITIL...

Languages

Dutch, French and English

IT Skills

MS Office

Publications

Banque Paribas Belgique’s European Strategy
European Management Journal

Subordinated Debt and Net Worth in the Savings and Loan Industry
Housing Finance Review

Guest Speaker

Asset & Liability Management: UPEA
Capital Budgeting: Advanced Seminar IAPCO

Extracurricular Activities

Financial Planning, Coaching, Biking, Swimming
Jury Member/Advisor to doctoral dissertations and master thesises



